
Annual General Meeting 2005



Agenda
Welcome to Members

Chairman’s Address to Shareholders

Introduction of Directors and Company Secretary

CEO’s Presentation to Shareholders  

Items of Business
- Adoption of Financial Statements and Report
- To Adopt the Remuneration Report
- Re-election of Mr Barry Hamilton
- Re-election of Mr Brendan Fleiter
- Other matters



Welcome to Members



Your Board of Directors

Mr Barry Hamilton  - Chairman

Mr Ryan O’Hare – Executive Director

Mr Brendan Fleiter – Non Executive Director

Mr Colin Marland – Non Executive Director

Mr Martin Wylie – Non Executive Director

Mr Wayne Wanders – Company Secretary



Mr Barry Hamilton
Chairman’s Address



Mr Ryan O’Hare
Chief Executive’s Address



� Small & Medium Business focused

� Broadband & Internet Services

� All fixed Wire Services

� GSM & CDMA Mobile Services

� PABX Systems and Service

� Fibre Optic Services on our network - 40 office buildings 
direct connected

� Co-location services via our data centre

Best-of-Breed Solutions



� 38% Revenue growth to $100 million

� EBITDA turned positive to $2.6 million

� Net Profit before Amort. Goodwill $1.9 million

� Reduction in operating costs from 26% to 22%

� Strong cash collections

2005 Financial Year In Review



Competitive Positioning
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� PEO high growth telco
moving up the technology curve

� PEO is  a ‘virtual’ telco with low
capex calls



� Migration of voice minutes to Higher Margin IP Networks 
Starting

� Starting the delivery of multi channel voice over DSL for 
connect to PABX and Key Systems

� Now connecting voice direct to carrier networks

� Dark Fibre Rental agreements in east coast to expand 
National Fibre Network for IP

� Flow through of margin increases in 2H05 

Increasing Our Margins



� Voice over DSL reducing wholesale costs increasing 
margins

� Launching ‘People Evolve’ our IP Centrex virtual PABX 
service

� Increases service levels to SME’s

� Direct Connecting customers via Fibre for voice

� Voice enabling our own fibre assets, backhaul IP

IP Telephony Unlocks Value



� No Legacy Networks to Depreciate

� Engineering ,Solution Focused Business sourcing “Best of 
Breed” solutions for customer

� Leveraging today’s IP technology

� Service and Marketing Focus Business

� High ROI Model

Competitive Positioning



1. Sales and Revenue Growth 

2. Customer Acquisitions

3. Strong Cash Collections

� Key Performance benchmarks for investors       
understand and assess PEO

Key Benchmarks



Leader in Business Sales

95%98%

� all of PEO’s 38% growth was organic
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Investment in Future Growth

95%98%

98%

� Increased sales capacity 
to drive future revenues

� Revenue mix changing to data 
and mobile (higher margin)

Actual Rev Sold
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Strong Cash Collections 

� Moving to higher cash flow positive 
position
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Driving Profits

Profit Before 
Amortisation of 

Goodwill

EBITDA
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Recent Operational Highlights

� Reduced opex as a percentage of revenue 
from 26% to 22%

� Opening of a 700 square metre fibre connected
data centre soon to be expanded to 1,000 meters

� Launched integrated Unwired Broadband product

� Launched iBurst Broadband & Blackberry products

� Winner of the NSW/ACT Customer Service 
Excellence Award for Small Business



Items of Business

� Review and consider financial statements 
and reports

� Adoption of the Remuneration Report for the year

� Re- election of Mr Barry Hamilton

� Re - election of Mr Brendan Fleiter



Resolution One – Remuneration Report

Would like to move that the Remuneration Report for the
year ended 30 June 2005 be Adopted 



Resolution Two – Re-election of Director

Would like to move that Mr Barry Hamilton, having retired 
in accordance with the constitution of the company, and being 

eligible for re-election, be re-elected a 
director of the company



Resolution Three – Election of Director

Would like to move that Mr Brendan Fleiter, having retired 
in accordance with the constitution of the company, and being 

eligible for re-election, be re-elected a 
director of the company



Thank you


