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Telecoms Market Overview

� Total Revenues of $33 billion

� PEO 0.33% market share

� Tier 1 players have market Share of 75%

� Independent data providers may capture 35% of 
data market

Source: Paul Budde
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PEO Corporate Structure

PEO Listed Entity

People Mobile People Data People Telecom’s

GSM        
CDMA 

Blackberry

Fixed Wire        
Conferencing  
On-Line Tech  
Business VoIP  

ADSL      
ADSL2       

Fibre Ring   
VPN              

Co-Location     
Backup & 
Storage



Achievements to Date

2001

Launched PEO

Launched Long 
Distance Services

First year 
Revenue $7 

million

2,000 active  
customers

2005

2004

2003

2002

Acquired Clariti

Launched full 
fixed wire and 
GSM Mobile

Second year 
Revenue $22 

million

15,000 active 
customers

Launched full ISP 
and ADSL 
services

Third year 
Revenue $32 

million

30,000 active 
customers

Merged Swiftel

Lunched Mobile 
Data

Fourth year 
Revenue $73 

million

40,000 active 
customers

Launched New 
Data Centre

Fifth year 
Revenue $100 

million

45,000 active 
customers 



Our Strategy

“To be Australia’s premier 
boutique business to business 
telecommunications company”



Recent Performance

This company continues to deliver on many fronts:

� organic revenue growth with this half at 15.5%

� recurring revenue margins of 25%

� increasing customer numbers in all product suites

� increase in cash collections with $60 million this half

� innovation in its on-line self services with peopleNet

� roll-out of new higher margin technologies

� continued investment in sales and revenue growth ops



Update on People Telecom

� Increased revenues by 15.5%

� Re-signed major supply agreement with Telstra 
Wholesale for fixed services removing uncertainty

� Strategic agreement with Huawei for equipment 

� Won first place in Deloittes Fast 50 Technology 
companies

� Launched VDSL ADSL2 high speed broadband plan



Revenues up 15.5%
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Customer Growth
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EBITDA  

First Half EBITDA $88,600 on the back of one-off
adjustments including:

� Contained theft event

� Closure of a non-performing department

It is expected that EBITDA for the full year will be 
significantly improved by:

� Lower operating costs

� Margin managed by new contracts

� Continued Revenue growth



Data Services:

� Dark & Lit Fibre
� Managed VPN’s
� Co-Location
� Data Back up & Storage
� ADSL 1
� ADSL 2 up to 24mbps
� VoIP Managed Services
� Internet Services

Products - Data



Get maps from Geoff

Our Fibre Network



Our Data Network



Mobile Services:

� GSM
� CDMA (two more years)
� Blackberry
� Hardware
� Fleet Management
� On-Line Management
� Integrated PDA

Products - Mobile



Fixed Services:

� National
� International
� Local & Access
� Inbound 13 & 1300
� Operator Services
� On-Line Management
� PABX install and service
� All other services

Products - Fixed



Key Business Drivers

� Strong sales from all channels balanced by cost of
acquisition

� Strong cash flows

� Quality relationships with carrier partners 

� Managed churn

� Quality award winning customer service



Investment in Future Growth

� Sales teams for direct up to 50

� Channel Managers for Indirect now in 3 states

� New release of ADSL1 products driving monthly sign –ups
to over 1,600 new customers per month 

� Free or subsidised ADSL connections and modems on
24 month plans

� Launch of ADSL 2 in March



Capital Structure

� We have 306,000,000 shares on issue

� Current Market Cap $31,000,000 at 11c per share

� No debt on the Balance Sheet

� Cash at end December 2005 $3.35 million plus 
$1.5 million on deposit



Market Cap Overview

$-

$50,000,000.00

$100,000,000.00

$150,000,000.00

$200,000,000.00

$250,000,000.00

$300,000,000.00

$350,000,000.00

$400,000,000.00

PEO CTI IIN SOT CDR PWT

Source: www.weblink.com.au Feb 14, 2006.



The Board

Chairman Barry Hamilton

CEO & Exec Director Ryan O’Hare

Non-Exec Director Colin Marland

Non-Exec Director Brendan Fleiter

Non-Exec Director Martin Wylie 



Thank You and Questions.


